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1. Purpose of report  

 
1.1 To update and inform the Cabinet Member for Culture, Leisure and Sport of the 

work carried out by the Portsmouth Library and Archive Services in the last twelve 
months, i.e. 2015/16.  

 
1.2 To update on the activities undertaken to address the recommendations for action 

agreed in the 2015 Libraries and Archives Update Report. 
 
1.3 To make recommendations for additional actions to be undertaken in Portsmouth 

Libraries and Archives in line with the Business Plan for the period 2016/17 
 
2. Recommendations 
 
2.1  That the updates to the agreed actions from the Portsmouth Libraries and 

Archives Annual Update Report 2014/15, shown at 3 be noted. 
 
2.2 That  the following actions and activities at 2.2 .1 - 9 be carried forward from 

the 2015/16 Portsmouth Libraries Update Report to be delivered or continued 
in 2016/17: 

 
2.2.1   Deliver annual budget savings (2016/17). 

 
2.2.2 Increase volunteer hours with the Library and Archive Services by 5% 

annually 
 
2.2.3 Develop and agree a policy for the identification, safe storage and 

management of "Born Digital" archive for Portsmouth. 
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2.2.4 Continue to develop the health and wellbeing library offer including library 
engagement with Macmillan Cancer Support, development of dementia 
collections, vision impaired services and Books on Prescription. 

 
2.2.5  Exploration of a separate Archive Photographic Store 
 
2.2.6 Explore the refurbishment of Cosham Library within existing budgets. 
 
2.2.7 Continue to develop and support the Friends Group programme at libraries 

across the city. 
 
2.2.8 Explore the delivery of current archive photographic records, on-line to 

improve public access. 
 
2.2.9  Continue the delivery and development of the following annual events: 

 

 BookFest Book Festival 

 Portsmouth History Fair/Archives Week event 

 Summer Reading Challenge 

 Portsmouth Book Awards for Picture Books, Shorter Novel and Longer 
Novel 

 Portsmouth Literature Quizzes 
 
2.3 The following recommendations be added to the Library Business Plan for 

the forthcoming year 2016/17: 
 
2.3.1 Make the following changes to the Library Management System: 
 
2.3.1.1 Transfer from the PCC server to "hosting" on the Civica/Spydus  server 
2.3.1.2 Upgrade from Spydus 8 to Spydus 10 
2.3.1.3 Upload the Archive catalogue to Spydus 10 and develop web access 

 
2.3.2 Publication of two Portsmouth Papers with "print on demand" options 
 
2.3.3 Delivery of digital archives project with procured external provider. 
 
2.3.4  Embed Portsmouth Short Story competition as an annual BookFest element. 

 
2.3.5 Development of staff training days with embedded use of "Learning 
 Pool" modules developed by SCL. 
 
2.3.6  Explore funding bids to develop subject "sites" in information stock 
 
2.3.7 Move the key communication model, with library members to email, with 
 charges at cost for postal communication from April 2017 
 
2.3.8 Deliver activities and events to commemorate the 40th birthday of the Central  
 Library and the 5th birthday of Southsea Library 
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3. Background 
  
3.1 To ensure the consistency and quality of the public library offer across the UK, the 

Society of Chief Librarians (SCL) has worked with Arts Council England, the 
Reading Agency and  regional SCL members to develop and agree 5 universal 
offers and two promises, which inform the work of all public libraries. The Universal 
Offers are: 
 

 Reading  

 Information  

 Digital  

 Health and Wellbeing 

 Learning 
 

            3.1.1 The two promises embed levels of support and expectation in the following areas: 

 Children's Promise 

 Six Steps (Vision Impairment) 
 
3.1.2 In respect of the Archive Service, the priorities and aims identified by National 
 Archives, are access to records for all, security and conservation.  
 
3.1.3 These offers, priorities and promises sit alongside the PCC and Culture and City 
 Development Business Plan in determining the Libraries and Archives operational 
 priorities.  
 
3.1.4 Below, are brief update reports on the works completed and the activities 
 undertaken for each of the agreed recommendations for action from the 2015/16 
 Libraries and Archives Annual Update Report. 

 
3.2 That Arts Council England Capital Funding be sought to develop the Central 
 Library Administration block as a Literature Centre and IT Learning Zone. 
 Update: This has not been undertaken in this financial year due to lack of clarity 
 over the long term use of the space. Currently, parts of the area are separately 
 being  occupied by the Unison and Unite Unions and this is expected to be of 6 
 month duration, allowing other plans to now be developed for 2017. 
 
3.3 Develop a digital "front end” for the archive and local history catalogue 

entries to improve access to the records by the public. 
 Update: The first stage in this process is to move the catalogue entries to a digital 
 platform where they can be accessed on-line. In the next 12 months this will be 
 achieved in two ways. The transfer of the archive catalogue records to Spydus 10 
 where they can sit alongside the library catalogue. Also, the digitisation of archive 
 records including church registers, rate books and crew lists by a commercial 
 heritage site - see 3.12  
 
3.4 Continue to develop the health and wellbeing library offer including library 

engagement with Macmillan Cancer Support, development of dementia 
collections, vision impaired services and Books on Prescription. 

 Update: In the past year, Dementia Collections and "Shelf Help" Books on 
Prescription for children and young adults have been successfully launched. 
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Weekday and Weekend library teams have received health and wellbeing training. 
For the second time, Portsmouth Vision Impaired services were shortlisted for the 
national "Libraries Change Lives Award" Macmillan Cancer Support confirmed that 
our project with them was exceeding its targets by May 2016. 

 
3.5 Increase volunteer hours with the Library and Archive Services by 5% 
 annually 

Update: The total volunteering hours and numbers of volunteers in libraries and 
Archives 2015/16  have been totalled as follows: 
16,388.5 hours undertaken by 292 volunteers.      
That is a 32% increase in hours volunteered on last year and a 70% increase in the 
number of volunteers. This far exceeds the 5% target. 
This represents the equivalent of   8.5 FTE staff hours which in financial terms has 
a value to the City Council of: £213,050.50 

 
3.6 Continue the delivery and development of the following annual events: 

 

 BookFest Book Festival 
Update: This is the subject of a separate report to Culture, Leisure and 
Sport, to be taken July 2016. The headline information is that the festival 
doubled attendance from last year's event. There have been difficulties 
reported with the on-line booking system which have created a budget 
pressure for the event. It is anticipated that these will be resolved through the 
use of the Spydus 10 booking module. See 4.9.1 
 

 Portsmouth History Fair 
Update: The History Centre Team elected to take advantage of the national 
publicity associated with "Explore Your Archive Week" replacing the History 
Fair. This provided a platform for a range of talks and exhibitions which were 
well received and attended 
 

 Summer Reading Challenge 
Update: 2015 was another successful year with 2,700 participants, who 
engaged in reading activities through the summer. The most successful 
libraries were North End closely followed by Southsea. The event concluded 
with the winner's event in Southsea Castle in September. This annual, 
nationally promoted, scheme can benefit from national publicity and an 
engaging website, providing further activities and links. The key aim of the 
initiative is to encourage children to maintain and expand their reading 
through the long summer holiday, avoiding the reading age dip which can 
occur.  
 

 Portsmouth Book Awards for Picture Books, Shorter Novel and Longer 
Novel 
 Update: in total over 3,200 pupils at key stage (KS) 1, 5 and 8/9 participated 
 in the awards which develop and support literacy, reading for pleasure and 
 reader development. In each case the awards are "owned" by the pupils who 
 are the only judges of the respective shortlists. All winning authors were able 
 to attend their respective award ceremonies, providing pupils with direct 
 access to published writers and the creative process. 
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3.7 Deliver 2015/16 budget savings. 
 Update: The budget savings were achieved through the acceptance of voluntary 
 redundancies as part of the VR offer made by Portsmouth City Council . . In 
 order to rebalance the staff structure 12 members of frontline staff moved to a 
 different base library, but this was consistent with contracts, as all staff are 
 appointed to the city rather than a specific location. A senior manager undertook a 
 split post delivering strategic management for the Schools Library Service and 
 outreach services. This was required to cover a senior VR acceptance. 

 
3.8 Apply for and achieve Archive Accreditation with National Archives 
 Update: The papers and application were submitted in March 2016 and the 
 accompanying visit by representatives from National Archives took place on 17 
 May. Following this additional papers were requested and supplied. Monitoring of 
 the temperature and humidity readings is also ongoing by National Archives. The 
 outcome of the application should be known late June or early July 2016 
 
3.9 Develop and deliver the Portsmouth Short Story competition as part of the 
 BookFest Book Festival 

Update: The competition was limited to residents living in PO1 - 6. 21 entries were 
received on the subject of "Portsmouth". Of these 6 were shortlisted and a winner 
agreed by a panel including a local published author, newspaper editor and the 
Cabinet Member for Culture, Leisure and Sport. The winner was announced at the 
launch event for Bookfest 2016. This was evaluated as a successful model 
encouraging creative writing with a focus on the city. It is recommended that this is 
carried forward to future years. 

 
3.10 Explore the delivery of current archive photographic records, on-line to 
 improve public access. 

Update: This work stream has not been delivered in this financial year due to 
priority being given to the activities identified at 3.7 and 3.10. To be successful, this  
work will require an on-line accessible catalogue and cannot be developed  until the 
transfer to Spydus 10 are in place (action identified at 2.3.1)This work stream will be 
carried forward to 2016/17. 

 
3.11 Explore options and undertake procurement activity with on-line genealogical 

 subscription sites to deliver digitisation and access to specified elements of 
 the Portsmouth Archive record.  

 Update: A procurement process has identified a preferred bidder.  Subject to 
 contract they will begin the digitisation process and indexing by autumn 2016. There 
 will be modest opportunities for income generation, in subsequent years in payment 
 for Portsmouth entries being accessed on the provider's subscription site. The 
 process will significantly move forward  the digitisation process for the City Archive 
 and enable local residents and individuals from across the globe to access the 
 records, significantly enhancing the visibility of the service. 

 
3.12 Review the Mobile Library service offer and timetable 
 Update: This review was undertaken in August 2015 and the current Mobile 
 timetable confirmed. Additional work was undertaken by the Mobile, summer 
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 2015, attending Commercial Road on Saturdays in August and three different 
 seafront locations, on multiple occasions during July and August 2015. 
 
3.13    Develop and agree a policy for the identification, safe storage and 

 management of "Born Digital" archive for Portsmouth. 
 Update: This is anticipated to be a 5 year work stream and considerable progress 
 has been made in year one. Working with the PCC Modern Records Manager, a 
 survey has been undertaken to understand the current state of PCC "Born Digital" 
 holdings and determine the business case for digital preservation. Future work will 
 include the agreement of retention schedules and the development and agreement 
 of appropriate digital policies and strategies. Collaboration across the region with 
 colleagues in the Archive First Group will enable the sharing of skills, experience 
 and best practice for this new and challenging area.  

 
3.14 Support the delivery of Universal Credits through Peoples Network access 

and staff support. 
 Update: In January 2016 the weekday teams undertook the online training module 

developed by SCL in preparation for the introduction of Universal Credit. This 
training was also undertaken by the Saturday teams in May 2016. Universal credit 
began to be introduced in  Portsmouth in March 2016 but to date we have not 
experienced serious demand from residents seeking support to apply and manage 
their accounts. 

 
3.15    Explore the refurbishment of Cosham Library within existing budgets. 

 Update: This was not achieved during this time frame due to a lack of 
 additional budget. The aspiration is to move the public access computers into 
 the current children's space to create an IT learning Zone which can also provide a 
 more private space for individual IT users. The Children's Library would move to the 
 space at the back of the building, furthest from the exit and close to the toilets. This 
 can only be achieved if budget can be identified to provide new children's shelving, 
 additional data points and make good the current IT space.  

 
3.16 Develop Friends Groups at Alderman Lacey, Cosham and North End Libraries 
 Update: It has not been possible to engage interested parties at these libraries in 

2015/16. The libraries have advertised, held coffee mornings and met with 
individuals who wished to discuss the possibility, of forming a group,  but did not 
engage. The opportunities will be re-promoted at all libraries in the year ahead.  

 
 
4.  Reasons for recommendations 

 The following recommendations have been brought forward to the 2016/17 
 Library and Archives operation plan for the reasons stated below 

 
4.1 Deliver annual budget savings (2016/17). 

This action is required by all PCC services in order to achieve the targeted savings. 
 

4.2 Increase volunteer hours with the Library and Archive Services by 5% 
annually 

 This target is in line with the requirements of the business plan and essential to the 
running and delivery of some non statutory aspects of the services. These  include 
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the "At Home Library Service", Summer Reading Challenge and Friends Group 
activities. 

 
4.3 Develop and agree a policy for the identification, safe storage and 

management of "Born Digital" archive for Portsmouth. 
 The current "Born Digital" work stream is a 5 year project and should remain in 

business plans with annual reporting for this period. "Born Digital" is the process for 
ensuring ongoing appropriate retention and preservation of records only created 
and held digitally to ensure archive is not lost for future generations. If this 
recommendation is not agreed there is a significant risk of important records being 
lost. 

 
4.4 Continue to develop the health and wellbeing library offer including library 

engagement with Macmillan Cancer Support, development of dementia 
collections, vision impaired services and Books on Prescription. 

 This meets the Health and Wellbeing strand of the Libraries 5 Universal Offers and 
is in line with PCC agendas to support residents needs and minimise health 
inequalities. 

 
4.5 Exploration of separate Archive Photographic Store 
 The Photographic collection is currently held within the Southsea Archive 
 Repository and as photographs require cooler less humid environments, than paper 
 archive, the entire store is required to maintain these climatic conditions, with some 
 pressure on cost. A separate store would provide greater flexibility and more growth 
 space within the main repository. This can only be achieved if additional budget can 
 be identified from internal or external sources. This work stream will only be 
 progressed if budget is identified and appropriate permissions obtained. 
 
4.6 Explore the development or refurbishment of Cosham Library within existing 
 budgets. 
 This workstream is still outstanding due to lack of available budget in 2015/16. The 
 library suffers from the lack of an identified IT learning space and a vibrant and 
 engaging space for the children's library. Overall Cosham Library has performed 
 less well, compared with its sister library in North End and requires further attention 
 in order to support information, literacy and learning need in the north of the city. 
 This can only be achieved if additional budget can be identified from internal or 
 external sources. This work stream will only be  progressed if budget is identified 
 and appropriate permissions obtained. 
 
4.7 Continue to develop and support the Friends Group programme at libraries 
 across the city. 
 Friends groups bring social, financial and promotional benefits to libraries.  The 
 development of new groups should be facilitated and supported, where there is 
 sufficient community commitment and existing groups, encouraged  to develop in 
 response to changing circumstances and membership. 
 
4.8 Continue the delivery and development of the following annual events: 
 

 BookFest Book Festival 

 Portsmouth History Fair/Archives Week event 
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 Summer Reading Challenge 

 Portsmouth Book Awards for Picture Books, Shorter Novel and Longer 
Novel 

 Portsmouth Literature Quizzes 
 

All of the above activities support literacy, reader and cultural development and 
learning for all ages and abilities living, working and studying in the city. They are 
the Library and Archive Services key promotional tools for increasing breadth of 
access to all areas of provision. 
 

4.9 The following recommendations are added to the Library and Archive 
Operations  Plan for the forthcoming year 2016/17 for the reasons stated 
below: 

 
4.9.1 Make the following changes to the Library Management System: 
 

 Transfer from the PCC server to "hosting" on the Civica server 
This is required as Microsoft will discontinue support for the current server 
from the end of July 2016 

 Upgrade from Spydus 8 to Spydus 10 
 The Spydus 8 version will cease to be supported by Civica from the end of 
 2017. The upgrade also enable the library and archive services to benefit 
 from the following modules unavailable on Spydus 10: 
 

o EDI. This will enable new stock to be invoiced direct to branch and 
provide better stock control 

o Event booking This will provide a flexible booking system delivering 
free and charged for events without making payment to any third party 
agencies. This will be of particular benefit to BookFest and enable 
more low key events to be facilitated at low or no cost 

o .Volunteer module. This will increase the options for volunteers to 
work across the service by providing limited access to parts of the 
library management system without any data protection concerns. 

o Mobile App. This will increase access by enabling library and later, 
archive members to access their account remotely via a smart device. 
 

4.9.2 Upload the Archive catalogue to Spydus 10 
 This will support the PCC and National Archives aspiration for increasing access to 
 services and records while minimising damage and direct handling of resources. 
 Once completed, this will enable interested parties to access records digitally from 
 any location. 
 
4.9.3 Publication of two Portsmouth Papers with print on demand options 
 This is in line with the requirements of the business plan and to increase knowledge 
 and understanding of Portsmouth history. 
 
4.9.4 Delivery of digital archives project with procured external provider. 
 This is the second stage of the project to work with a large heritage subscription 
 website to provide digitised and indexed access to the record. This will avoid 
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 regular handling of the documents and provide access via the internet to directly 
 view the records. 
 
4.9.5 Embed the short story competition as an  annual BookFest event 
 To support literacy and creative writing, with a focus on the city of  Portsmouth. 
 
4.9.6 Development of staff training days with embedded use of "Learning Pool" 

modules. 
 This enables Portsmouth Library staff to access nationally produced, moderated 

and reviewed training to ensure national consistency. The on-line nature of the 
training ensures they can be flexibly accessed for group work and inductions. 

 
4.9.7 Explore funding bids to develop subject areas in information stock initially at 
 the Central library 
 To develop and promote use of information stock, improving access and  library 
 issues 
 
4.9.8 Move the  key communication model with library members, from post  to 
 email, with charges, at cost,  for postal communication from April 2017 
 To improve opportunities for communication with library members and reduce 
 costs on postal communication 
 
4.9.9 Deliver activities and events, to commemorate and celebrate the 40th birthday 
 of the Central Library and the 5th birthday of Southsea Library. 
 To promote the respective libraries and the range of services available.  
 
5. Equality impact assessment (EIA) 
 
5.1 A preliminary EIA has been completed 
 
6. Legal comments 
 
6.1  There are no legal comments arising directly from the recommendations in this 

report other than ensuring that the Arts Council England Capital funding guidance 
criteria relating to the small grants programme is fully complied with. 

 
  
7. Director of Finance’s comments 
 
7.1 It is recognised that there is no additional PCC financial resource available to 

support the recommendations contained in this report. The Library Business Plan 
will continue to be funded from existing budgets.  

 
7.2 Sources of external funding including potential sources of income for the service will 

continue to be explored to support the future development of;  
 

 Online access to archive photographic records  

 Digitisation and improved access to specified elements of the Portsmouth 
Archive record  

 Development of Cosham Library  
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 Development of Literature Centre and IT Learning Zone  

 Development and promotion of information stock and improved access 
initially at the Central library  

 
 
 
 
…………………………………………………… 
Signed by:  
Stephen Baily 
Director of Culture and City Development 
 
 
Appendices:     Appendix A: : Equality Impact Assessment 
 
 
Background list of documents: Section 100D of the Local Government Act 1972 
 
The following documents disclose facts or matters, which have been relied upon to a 
material extent by the author in preparing this report: 
 

Title of document Location 

  

  

 
 
The recommendation(s) set out above were approved/ approved as amended/ deferred/ 
rejected by Cabinet Member for Culture, Leisure and Sport on 15 July 2015. 
 
 
 
 
 
……………………………………………… 
Signed by:  
Cabinet Member for Culture, Leisure and Sport 
 


